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Coordinating Workforce Development for Northern Nevada




Nevadaworks Workforce Area
The Workforce Area of Northern Nevada encompasses over 70,000 square miles and the thirteen counties of Carson City, Churchill, Douglas, Elko, Eureka, Humboldt, Lander, Lyon, Mineral, Pershing, Storey, Washoe, and White Pine.

Workforce development issues in Northern Nevada center around rising unemployment levels. Additionally, as compared to the past two years, the pace of growth for Northern Nevada’s economy has slowed, sometimes dramatically. 

In rural Nevada counties the mining industry is thriving and remains a staple of rural area employment opportunities. Nevadaworks continues to support rural county economies through the Rural Workforce Liaisons initiatives. These programs provide the Nevadaworks Board up-to-date information on workforce development challenges, economic development efforts and achievements, and coordination of workforce development.

Nevadaworks is committed to developing and maintaining a skilled workforce to meet northern Nevada business needs and to assisting people who are seeking employment.  Nevadaworks works to strengthen the economic base of communities in Northern Nevada and help workers and their families improve their standard of living by expanding the spectrum of services beyond traditional employment and training programs and becoming a catalyst or broker for employers to connect with the resources necessary to address their communities economic and workforce development needs. 

Nevadaworks’ capacity to develop and manage high performing workforce investment systems is dependent upon its ability to provide flexible delivery systems, unique to each community and service area. The Nevadaworks Board members are strong advocates of the workforce investment system in northern Nevada. Business and industry provide valuable information via Board members who identify needed skill sets and educational requirements of potential workers for existing, new, and expanding businesses. Business and industry members of the Nevadaworks Board also provide current information on economic development, business expansion, and industrial growth in their local areas. This information is utilized in formulating the development of training programs in the education community, including secondary schools and higher education institutions. 

Nevadaworks' ability to meet the goals of the Workforce Investment Act is very dependent on the providers that give the day in and day out attention to detail required of any successful venture.  Following is information about these great organizations and how they performed in PY 2009.
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The Ridge House, Inc. was contracted to serve 30 clients through the WIA program and was able to serve 37. Of those 37 clients 26 obtained full time employment and 1 went to trade school to better their chances of employment.  
During the past year the Ridge House has had many success stories.  One case in particular is the success story of a male client named Benjamin who came to them in September of 2009.  In addition to being an ex-felon and serving six years in prison he had former gang affiliation.  Previous to his prison sentence he served four years in the military and was dishonorably discharged from the service for drug use.  After discharge from the service Benjamin continued on his career of substance abuse and resumed his illegal activities.  
As a result of Benjamin’s crimes he was arrested and sentenced to Nevada State Prison to spend one to four years of incarceration.  While serving his time in prison he again became involved with gang activity.  Because of this gang affiliation he received additional charges and was sentenced to an enhancement of 5 years which would be served in a 23 hour a day, lock down facility, in maximum security at Ely State Prison, in Nevada. 
After serving his time he applied to the Ridge House and was accepted.  Upon admission to the Ridge House he entered the Workforce Development program.  When Benjamin came to Ridge House he was in culture shock.  He was a very shy, timid and a scared individual.  Through his work with the Workforce Development Coordinator and by utilizing all of the tools in the program he was able to secure full time employment within one month of admission to the Ridge House and Workforce Development Program.  

In addition to full time employment Benjamin was able to complete a budget and utilize it to pay his bills and save enough money to move into an apartment.  Currently Benjamin is working for a different employer and has become the assistant manager for a retail store.  He has started reunification with his family and children as well as developed and maintains a positive support system.  He remains in recovery and reports that he obeys all laws.  He is still living in his own apartment independently and has been successfully discharged from parole.
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The Center for the Application of Substance Abuse Technologies (CASAT) received funding to create a program, the Nevada Addiction Workforce Initiative (NV-AWI), to provide financial assistance to individuals interested in pursuing a career in addiction treatment services. In addition to building the workforce it is important to recruit Hispanic/Latino bilingual professionals to fill a gap of Hispanic/Latino professionals in the workforce. Currently, the addiction treatment workforce is predominately white females whereas the clientele is not. These goals were accomplished by increasing the number of individuals entering the substance abuse treatment workforce through continued academic success and successful strategic recruitment in the addiction treatment services program. Since July 1, 2009 six Caucasian, two Hispanic/Latino and two Black/African American women and four Caucasian, one Hispanic/Latino and one Black/African American men enrolled in the NV-AWI program totaling 16 clients. The goal of the NV-AWI program is to build and strengthen Nevada’s substance use disorders treatment workforce. 

Numerous community outreach activities have been conducted throughout the year including interaction with treatment centers located in Northern and Southern Nevada to identify internship positions for NV-AWI clients. Specifically, six interns were placed in the following locations: VA hospital/services, Step 2 Treatment Center, Bristlecone, Life Change, CBH Methadone Clinic, Westcare and Quest Counseling. In addition to reaching out to addiction treatment centers, the Workforce Development Specialist disseminated NV-AWI program information to University of Nevada, Reno (UNR) Academic Departments (Counseling and Educational Psychology Marriage and Family Therapy Program, Criminal Justice, Community Health Sciences, Psychology, Social Work, Advisement Center at the Division of Health Sciences), and Las Culturas in order to recruit successful candidates for the program. Las Culturas is a UNR program that promotes the pursuit of academic success, retention and graduation of Hispanic and Latino students. The Workforce Development Specialist was able to successfully recruit 10 of 16 clients of which three are bilingual. 

All 16 clients successfully completed courses they were enrolled in for program year 2009-2010. Two clients completed the Addiction Treatment Services minor, three completed the Undergraduate Certificate in Addiction Treatment Services and one completed the Advanced Certificate in Addiction Treatment and Prevention Services. Two clients have been offered employment since completion of their internship. In addition to professional learning, one NV-AWI client also commented on his/her personal growth, “I know intrinsically that I have more to do there. I went in today, it was serene and primarily [treatment center] clients, not staff. No gossip, no sarcastic comments, just people, hurting and healing. I knew it wasn't time for me to leave... not yet anyway. This internship, and the people I have met, have inspired me to write my memoir. I gain so much by being with them, I’m not ready to leave. It is important for me to believe that I am helping others, but more than that, I have been impacted in numerous ways, to look at who I am, and what my purpose is in life." 

Overall the program has been successful in developing the addiction treatment workforce with qualified professionals. Six adequately prepared professionals will have the opportunity to begin a career in addiction treatment services and 10 will remain in the NV-AWI program. Throughout the past year some lessons were learned (client needs and expectations vs. reality of funding assistance, costs associated with assisting each client and fiscal management) which will be addressed in the next fiscal year. Specifically, the raise in tuition and student fees, providing UNR/Reno Transit Center (RTC) bus passes and time management strategies. It is imperative for the success of the program and clients therein that the clients/students are provided a foundation to progress from student to professional in the addiction treatment workforce. 
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THE CHILDREN’S CABINET
The Children’s Cabinet Dislocated Worker Program is currently working with 35 Adults who have been laid off in other industries.  This program has been underway for 2 months and already they have been able to employ several quality workers in positions through out the community. Each individual participating in the program is developing new skills or improving current skills allowing each person the opportunity of continuing employment with the agency once the program ends. Some of these positions allow individuals to work directly with youth and their families.  One unforeseen benefit of this arrangement is that youth have been exposed to role models they might not have otherwise met, including a former professional football player, a gaming engineer, and several college athletes. 
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The Children’s Cabinet adult work experience program is currently working with 52 Adults from the Adult Career Enhancement Services (ACES) program.  The ACES program helps to put adults back into the work force while developing new skills or improving current skills. Adults participating in the program are employed on a part-time basis and receive case management services as well as counseling when applicable. Case managers work individually with the ACES adults in order to identify employment and education needs and to provide assistance where necessary. 

The Children’s Cabinet has recognized an increasing need in the community to serve increasing numbers of youth clients. Through this funding, the Children’s Cabinet has been able to employ many of the ACES adults as case managers. The programs that have benefited from this funding include the truancy department, the gang reduction program, and the substance abuse program. An ACES adult that has impacted the Children’s Cabinet and the youth it serves was laid off from IGT and was unable to find a job in this unstable economy. He is now employed through ACES and helps with Cabinet Ink. He has inspired many youth to explore and use their artistic abilities and also motivated them to do so. He is not only an important member of the Children’s Cabinet but an asset to the youth he comes into contact with. 

The Children’s Cabinet work experience program is currently working with 55 out-of-school youth from the Achieving Work and Education Success (AWES) program.  The goal of the AWES program is to put youth back into an educational setting where they can obtain their GED or High School Diploma. Each youth participates in a work experience where the youth works part-time between 15-30 hours a week – either at the Children’s Cabinet or an off-site location – and has an opportunity to obtain the necessary skills to be a working member in society.  Their program has developed several key components that ensure the success of these youth, including individualized case management, work readiness preparation, and individualized educational assessment and case planning.  

All youth receive case management services that focus on a youth’s educational and employment goals. The case manager also assists youth in balancing other factors in their personal and family life that might interfere with accomplishing these goals.

Each youth participating in the AWES program is required to participate in mandatory work readiness classes offered at the Children’s Cabinet. The work readiness classes are an intensive two week program focusing on leadership, work ethic, and duties that are expected from each individual as a team member of either the Children’s Cabinet or an off-site location.

Since the Children’s Cabinet has been working with this population they have been able to identify gaps in the community and implement programs that assist our youth in achieving their educational goals.   The Children’s Cabinet offers pre GED testing to all AWES youth. The test allows individuals to determine what type of educational setting will be appropriate for reaching their educational goals.  Often times, youth are best suited to work with a program called My Skills Tutor, which is a web-based curriculum tailored to each student’s specific knowledge gaps identified by the pre GED.  Another option for our youth is School of Life.  In collaboration with Washoe County School District, the Children’s Cabinet developed an approved school housed at the Children’s Cabinet where youth enjoy a smaller, individualized classroom setting, which includes more one-on-one time with a licensed Nevada teacher than a traditional high school setting can offer.  An additional resource for our youth is our Tutoring program offered twice a week during the traditional school year and every weekday during the summer.  Each AWES youth that is studying for the GED or attending some type of schooling is encouraged to attend. 

Out of 55 youth, 21 youth obtained a GED or high school diploma and 21 are returning to school or scheduled to take the GED this summer.  Of the 21 with a GED or high school diploma, 15 will be attending college or vocational training this fall.  13 youth have jobs, 12 are returning to the work program next year. 12 of the youth re-offended.
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Over the past year Bristlecone Family Resource’s Back2Work program has helped clients in recovery with finding and qualifying for meaningful employment. At a treatment center such as Bristlecone, having a workforce investment program has truly played a key role in helping their clients with maintaining recovery. Having Back2Work allows Bristlecone to provide a full spectrum of services. Once a client completes residential treatment, if they qualify as a Dislocated Worker they have the opportunity to participate in the program. While in the program they learn important job skills which help them succeed in the job market. Their main focus over the past year has been providing quality job training, providing labor market information, assisting with job search, but most of all giving support to each and every one of their clients. They continually strive to ensure their client’s needs are met and see the clients succeed. Despite the hard economic times and difficult job market Bristlecone’s Back2Work program has had much success. 

Over the past year, Back2Work has helped twenty-three (23) clients secure meaningful employment. Their measures are achieved by ensuring clients are well trained and prepared for the job market in the community. With a saturated job market, like the one northern Nevada is experiencing, it is important for an applicant to stand out. The Job Readiness Workshop ensures a client can stand out by teaching them to develop targeted resumes, how to have a successful interview and also teaches the importance of cross functional job search, such as internet searches, cold calling, resume drop offs and job fairs. Clients are taught the importance of staying persistent and being truly dedicated to finding employment.

Client VM came into the program in the early months of operation. He went through the Job Readiness Workshop, where he learned job skills such as resume writing, interviewing skills and how to deal with obstacles. After the workshop he was motivated and determined to succeed. He conducted job searches daily. He cold called businesses and dropped off resumes to any place he was qualified to work. By the end of 2009 he found full-time employment earning $22.00 per hour. His new job required him to wear steel toed boots to work, something he didn’t have and at the time could not afford. He turned to Back2Work for assistance with purchase of work boots, something they were happy to assist him with. VM is still at his job and enjoying much success. 
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Over the past fiscal year, Great Basin College has provided training opportunities for 36 individuals.  GBC’s project focused on both the Certified Nursing Assistant and the EMT Basic certification programs.  Three CNA and two EMT trainings were possible throughout the year.  Two of the 36 clients chose to participate in both training programs to make them more employable. 
Monthly contact was made with each client and this contact was either face-to-face, by phone or e-mail.  Contact with clients not only helped with the reporting requirements, but also allowed the case manager to be able to determine if support services were needed by individual clients.  The support services were varied and were dealt with on a case by case basis.  Services included gas/mileage reimbursements, child care, uniforms or various types of work-related materials needed in order to complete their studies or continue with their employment.   One client even needed assistance with automobile repairs so that he could have transportation to his classes.  Being in a rural area is often more challenging than in an urban area because there is no economical public transportation – clients cannot just scrape together enough money for bus fare to get to and from classes – they must provide their own reliable transportation. 

The project received many compliments and thanks from nearly everyone in the program.  The most praise came from the women (single moms, and back to work moms), who were extremely appreciative of the childcare, uniforms, books and tuition assistance. Many of them said that they would have had to make very difficult sacrifices to attain the training, and probably would have dropped out or changed their minds about enrolling if it had not been for the assistance.

To date, there are still 33 clients who have not been exited. GBC plans to continue assisting these clients until they have employment.  Of the 36 clients, only two ended up dropping out of the training (one CNA student and one EMT student).  Overall, this project has been successful in its goals to train CNAs and EMTs.  GBC feels that the downturn in the Nevada economy has negatively impacted employment opportunities; however, as things turn around, CNAs and EMTs are generally in high demand.  
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New2U Computers Program

Disability Resources, Inc. New2U Computer program is a Computer Technician Internship program.  New2U Computers a non profit computer refurbishing and recycling program that sells refurbished computers, offers computer repair service and gives away free computers to local people with disabilities through its community store.  All proceeds help support Disability Resources and local people with disabilities.  The internship program provides comprehensive hands on computer service/technician experience and the opportunity to obtain a CompTIA A+ Certification and Network+ Certification to improve their employability.  Interns who obtained their A+ or Network+ certification went through New Horizons Computer Learning Center for classes and testing.  In addition, interns worked 20-26 hours per week for 12 weeks gaining practical computer technician skills, business and marketing skills as well as resume development and interview skills.  [image: image11.jpg]
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In addition to the certifications and hands on computer service skills interns were required to attend a minimum of three business working events per month.  These skills helped them learn to start a conversation with people they do not know, learn how to represent the business they work for, and to market their skills and gain a sphere of influence in their job search.  Interns attended a weekly workshop provided by the owner of Alpha Dog IT on building a network, server set up and maintenance and RAID configurations as well as other IT related trainings.  Interns were also required to attend a resume building and interview workshop that was provided by a local tech staffing company called TEKsystems.  In the instructor lead workshop interns developed a technical resume geared towards IT, learned how to prepare for an interview and how to do an IT job search.  Interns were also required to do one community presentation on an approved subject that was related to the subject of their internship.  Some examples of what interns presented on are: four interns presented to a local charter high school’s environmental resources class on the electronic recycling process and students were able to take apart computers and learn about the components.  Two interns presented at the 2010 Earth Day celebration on the global electronic recycling crisis and how residents in Nevada can properly recycle.  Other interns presented similar information to their college classes, community service groups and other local non profit organizations. 
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The program had a total of 25 participants.  Of those participants, to date, 15 interns received employment through the internship program.  Twelve participants went through the A+ Certification program.  Five participants completed the Network+ Certification program.  One participant completed the Security+ certification program.  Nine participants received a $100 clothing allowance to purchase professional business attire.

New2U Computers feels confident the majority of its interns will receive employment in the IT field.  Local companies are now recruiting entry to mid level IT technicians from New2U Computers.  They are very thankful for the opportunity and are going to continue the program under different funding and terms in 2010-2011.  

Disability Resources SLA Case Manager Program

Disability Resources had a total of eight participants enroll in the SLA Case Manager program. Seven out of eight participants completed the program.
All of the participants met the program performances measures, which consisted of the following measures: Completely record all case management notes, developed goals and objectives, completed all necessary program applications and qualification forms, and any other necessary documents for the individual receiving services. Hire, coach, train, supervise, schedule and evaluate Direct Services Trainers (DST) in order to assure compliance with all contracts and to assure quality and accuracy of direct support service logs. They accurately report, track, and analyze incidents of abuse, neglect and/or exploitation to identify trends and take corrective action. Participants conducted all duties necessary to assist new and existing individuals receiving services with maintaining an independent life. They provided coverage for DST, in the event that a DST is unable to work as scheduled. Also included in their duties they represented the Community Services Department and individuals receiving services to state agencies and other entities when needed. Compliance with all regulations set forth by Sierra Regional Center and any other regulating body was part or their daily responsibilities. All participants were responsible for managing a client case load. All participants received extensive training on how to develop individual support plans to assure goals and services provided meet reasonable standards, promote quality of life, and provide measurable life outcomes for clients served. They were all responsible for completing weekly support plans to build overall knowledge and strength in this area.  Training received on regulatory laws involving Health Insurance Portability and Accountability Act (HIPAA) and how it affects them as Case Managers. All participants worked directly with the client’s direct state Case Managers at Sierra Regional Center to ensure quality care. 

In October, KZ was offered a P/T Human resources Clerk position through Disability Resources. In September, she was offered and accepted a P/T Case Manager position in addition to her Human Resources position. In April, KZ was offered and accepted an F/T Administrative position at an environmental company. In March, TM was offered employment through Northern Nevada Independent Center of Living for a Community Independent Living Advocate position. She was offered a P/T position of 30 hours a week at $14.50 an hour, which was a higher rate than she received during her internship. TM had also accepted a P/T position at Disability Resources as a Direct Services Trainer. In May, TM stated she had accepted employment through Access to Health Care Network for a Case Manager position. Her goal was to find an F/T position with benefits. She was offered an annual salary of $40,000 with full benefits.
Disability Resources is very excited about the positive outcomes their participants achieved through the SLA Case Manager program. This resulted in gainful employment for all participants who successfully completed the program.  This would have not been possible without receiving Workforce Investment Act funding. 
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CCJPO operated two in-school work experience programs through Nevadaworks in the 2009/10 fiscal year.  The department operated a summer youth employment program (funded by ARRA) that conducted a major desert clean-up program and operated a work experience program through the school year that was attached to the department’s truancy program.  
The Summer Stimulus Youth Employment Program was a great success.  At the start of the program the goals were to increase the employability of 40 at risk youth through work readiness training and through work experience.  This program was able to meet and exceed this goal.  Forty-six youth successfully completed the work readiness training portion of the program.  Forty-four youth successfully completed the work experience portion of the program.  

The program goal for work experience through Desert Clean-up was to remove 60,000 pounds of garbage from the deserts in Churchill County.  The youth successful cleaned 11 desert sites and removed 130,950 pounds of garbage from the deserts for proper disposal.  Through hard work and determination, youth participants were able to more than double out anticipated goal.

The in-school youth program offered a 30 hour work experience to 30 habitually truant students.  The students who participated were paid $9/hour and were placed in various community service projects throughout the community.  They were also required to take a Job Readiness Correspondence Course through Brigham Young University (BYU).  The BYU Course gave students ½ credits toward their high school diploma.  Of the 30 youth, 24 successfully completed the work experience portion of the program, all 30 completed the Job Readiness skills portion of the program and 21 youth extended the 30 hour minimum.  

In all, Churchill County Juvenile Probation provided needed service to 76 in-school youth clients.
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Building Trades Program

In this year’s program 16 ACE students were enrolled as clients.  As a result of the funding for the building trades program, they were able to hire and an aide for the jobsite.  The new aide was primarily responsible for giving clients one-on-one attention at the jobsite.  For example the aide would give clients individual attention to help him or her gain employable skills through a work experience at the job site.  His experience and dedication to these students was invaluable to ACE and this program

Clients in the building trades program participated in a curriculum that included the following lessons: ten hours of OSHA training, preparing footings and pouring concrete, inserting floor joists, making a crawl space, water systems piping, AC and HVAC installation, roughen plumbing work, floor installation, wall framing, truss installation, framing exterior walls, installing windows, and exterior designing.  At the conclusion of this curriculum clients have the opportunity to earn 2 high school credits at ACE and 8 college credits at TMCC if he or she passes the class with an A or B.

All senior clients participated in ACE’s senior interview day.  With the help of volunteers the seniors participated in a mock interview session with people from the building industry.  Clients were asked interview questions typical of an industry interview.  At the conclusion of the interview clients were critiqued and given advice to help him or her be successful when interviewing for a job.

Two building trades’ students won gold medals at the state SkillsUSA competition in Las Vegas, Nevada.  These two will participate in masonry and plumbing at the national competition in Kansas City, Missouri. 

In conjunction with Truckee Meadows Community College, ACE High School diesel technologies program completed another successful year.
Clients in the diesel technologies program participated in a curriculum that included the following lessons and labs: safety training (passing of a safety test is required of all students at the conclusion of training), tool recognition, basic engine systems, brake systems including ABS brakes, light duty diesel systems including Cummins International and Dodge Power Stroke Duramax, heavy duty electrical systems, and heating and AC generators.  At the conclusion of this curriculum clients have the opportunity to earn 2 high school credits at ACE and 10 college credits at TMCC.

Beginning in February 3 ACE students began practicing and preparing to compete in the state SkillsUSA conference.  These students were chosen to compete based on GPA and skill mastery.  The conference was held April 27-30 in Las Vegas, Nevada.  ACE students swept the diesel equipment technologies competition earning bronze, silver, and gold medals.  The gold medal winner will compete in the national competition, which will be held in Kansas City, Missouri.  
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Predictably, Program Year 2009 was the year of few and plenty for JOIN, Inc. offices:  jobs were few; clients were plenty.  Overcoming the pessimism and desperation of most of their clients became their major focus.   Among the methods used to do this were refocusing clients on long range planning, emphasizing the value of education, identifying sectors that were hiring, making each client the best he/she could be, and creating new ties with employers.  JOIN staff worked hard to find the upside of a bad economy for each of their clients.

Although final results aren’t in, they gathered the following information about their clients, employers and services.

· Their services and outcomes reflected the economy. JOIN served approximately 20% more clients than planned and services provided to clients increased approximately 50%.  Getting clients to invest in anything other than looking for a job was tough in many cases. On the other hand, individuals getting jobs, decreased, but were somewhat higher than expected.  At least 40% of clients got jobs – not great in a normal economy; not bad for a period during Nevada’s highest unemployment rate in recent memory.
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More employers are asking for high school diplomas or the equivalent and drug testing and approaches to clients were adjusted accordingly.  GED preparation and basic skills upgrades were stressed as a result.  

· Among the most in demand training by both clients and employers were clerical/computer skills; health care, particularly CNA; MSHA and OSHA certifications; and commercial driver license preparation. 
· High on the list of services valued by clients were individual support/one-to-one case management; job preparation classes; job club; training support; and occupational assessments.

· This year, more so than past years, the economy dictated that support services like transportation assistance, uniforms and equipment, and professional clothing, were essential to successful completion of training and job search.
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New services were developed and some old ones resurrected to improve clients’ marketability.  Carson City hired an ABE/GED specialist to accelerate completions.  ProNet held networking breakfasts with employment agencies to expose them to clients.  Winnemucca took a house donated by the City and remodeled it to be a domestic violence shelter as a project to teach construction skills. Ely is working with the Ely State Prison to identify potential correctional officers that qualify for JOIN services and assist them with the services, uniforms and equipment to help them complete training.  Fallon expanded the Fernley office’s [image: image17.jpg]


services to include instruction in basic computer applications, on-line job application assistance, and internet job search methods.  Reno opened a Career Center that provides resources for job search, computer availability, individual job search guidance and resources, and a Job Club to support their job seekers.  Elko established a guest speaker program that allows youth to get first-hand insight into how employers look at employees and community leaders to address the youth on issues about their community. 
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Elko County JPO--Fellows Academy
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Fellows Academy is an in-school youth development program that connects struggling students with the community to provide them with the strategies, life skills training, interpersonal tools and inspiration they need to succeed.  Fellows Academy worked in partnership with Communities in Schools of Northeastern Nevada, Elko County Juvenile Probation Department and the Elko County School District to ensure the program provided its students with the most effective and efficient services.  Students were referred to the program based on criteria such as low literacy, low income, offender status, and credit deficient.   Students participated in a Leadership and Resiliency Curriculum.  Through this curriculum, students learned cognitive/behavioral techniques, leadership training, resiliency skills, career exploration, workforce readiness training, and academic development through credit redemption, proficiency preparation and tutoring. 

[image: image20.jpg]nevaaaworks

Coordinating Workforce Development for Northern Nevada



[image: image21.jpg]


Students were also introduced to an entrepreneur curriculum.  After conducting a needs assessment, students created a business plan for a community Youth Development Center in the Spring Creek area.  In May, five Fellows students flew to Las Vegas and presented the executive summary to the Communities in Schools of Nevada state board of directors.  During this meeting, they were asked to repeat the presentation privately to former Governor Robert List.  This service-learning project offered students hands-on experience in a true business climate.

Fellows Academy students also worked on a small candy making enterprise: “Moo Pies.”  “Moo Pies” are individually packaged cow pie shaped fudge.  This project has provided the students with valuable skills in budgeting, professional writing, product development, and basic entrepreneurial skills.  These real-world experiences have given the Fellows Academy students an advantage in entering the workforce.
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Youth also participated in community service opportunities as a way for them to learn to serve others.  These occasions helped the students develop into effective role models for others in the class, the greater school, and local communities.  Students donated blood at the United Blood Services blood drive, volunteered at the Communities In Schools Scarecrow Festival fundraiser, worked as elves for a first grade class, and helped clean their community during the Elko Clean-up Days.
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In the 2009-2010 school year, Fellows Academy students made noteworthy progress.   On average, students decreased the total number of truancies by 88%, decreased the number of absences by 42%, and increased the average GPA by 166 %.  As of June 4, 2010, nine Fellows Academy students received their high school diplomas (eight from Spring Creek High School and one from Elko High School).   These students have overcome many challenges to turn their lives around and are now on the path to success.  School administrators, teachers, and community leaders have commented on Fellows Academy’s remarkable achievement and look forward to its continued success.
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MicroMetl operates in a highly competitive, price sensitive market. Current economic conditions intensified the challenges to remain profitable and financially viable. MicroMetl employees have periodically attended Nevada Industry Excellence (NVIE) Lean Certification, Lean 101 and ISO Auditor Workshops and determined that incorporating these state-of-the art practices would be critical to their continued success.   After consulting with NVIE, MicroMetl recognized that a successful lean implementation would require engaging and empowering all workers (irrespective of culture) to be responsible and involved in the continuous improvement process.  [Note:  The concept of “Lean” refers to a manufacturing paradigm based on continuously minimizing waste to maximize flow and includes many strategic and practical tools for pursuing these goals.]
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Based on previous successful lean adoptions at manufacturers with large numbers of Hispanic and Latino workers with limited English proficiency, NVIE proposed a two phased implementation process tailored for MicroMetl.   The training was supported by WIA grant funding in furtherance of its mission to prepare northern Nevada’s workforce to meet the needs of current and potential northern Nevada employers.
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Phase 1 included all employees participating in more than 2,000 man-hours of training in Lean English Essentials (preparatory training in lean principles for employees with limited English proficiency), Anglo Culture, Hispanic Culture and Spanish for Supervisors training sessions, culminating in a series of Lean 101 Workshops.  Phase 2 of the implementation included training a nine-member team from MicroMetl to apply lean techniques through targeted implementations of  Value Stream Mapping, 5-S, application of Takt time, balanced flow, Quality Mapping, Set-up reduction, documentation and deployment of standard work, cellularization and facilities planning.  
More importantly, MicroMetl’s employees are critically examining their work methods and measuring them against lean standards.  “Lean Thinking” has become ingrained in the company culture and employees have acquired marketable skills that are in high demand among world class manufacturers. 
Dean's Future Scholars at UNR

Deans Future Scholars (DFS) helps low-income youth in the Reno-Sparks area to gain occupation readiness skills as well as provide them opportunities to advance their education. During July and August of 2009, the program provided summer employment on the University of Nevada (UNR) campus for 39 low-income youth. During June of 2010, the program provided summer employment at UNR for 48 low-income youth.  The program also provided the funding to place each of these students in 2 summer school courses (6 credits) at UNR. The students engaged in this program have graduated in record numbers from high school (90% in June 2010). Nearly all of these students have entered college. Many of the students have obtained permanent college student employment because of their work internship on the UNR campus. In addition to the summer coursework and work experience, each student has been closely monitored and mentored during the fiscal year. Each student was assigned a UNR DFS staff mentor who met with the student at his/her local high school each week during the school year. The close relationship has resulted in almost all students continuing in the program during the following fiscal year.
All of the students in the program were required to attend a success course where they were taught: financial literacy, work skills, interview skills, communication skills as well as career information and decision making skills. Each of the students received individual tutoring and mentoring as needed during the summer program and during the school year. 

At the end of summer 2009, all the students who graduated high school were exited from the program; however, DFS staff continued to mentor and tutor the students who enrolled in college.

In spring of 2010, because of the increased demand from eligible students, the program was expanded. The numbers of students was increased to 48. As with previous years, each of these students were placed into an internship position on the UNR campus. There is a DFS supervisor who is responsible for mentoring/tutoring these students as well as connecting each week with the work site supervisor to ensure that the students are maintaining a strong work ethic. In addition, the program purchased books and materials needed for the academic coursework. The program also purchased transportation in the form or bus passes and parking passes for students. To prepare for this summer’s program, all of the students attended a one day college and work orientation in June on the UNR campus. 

This program has clearly made a difference in the lives of the low-income youth who have participated in the program. 
A few successes are:

1. All of the students who were seniors this year have graduated and all have enrolled in college.

2. DFS reported that a native (Paiute) student, BH, received his high school diploma in June and has enrolled at UNR. BH joins GB as native students assisted by the program who have graduated and are attending college.

3. Last fall several of the students who enrolled in college were hired as student employees. 
4. This summer, several students have already been offered employment as a result of the program.
In conclusion program year 2009 has been at the very least an interesting year. Record numbers of clients received services. The average number of days enrolled increased from previous years. While performance isn’t quite as high as in years past our contractors have done an outstanding job of meeting the negotiated rates in a very difficult economic time in northern Nevada. Clients improved their work readiness and employability skills and as a result provide the area with a better prepared workforce. 
