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Nevadaworks Executive Committee
Wednesday, April 22, 2009
2:30 P.M. 

Minutes

1.   Meeting began at: 2:34 pm

Executive Committee Members Present:  Al Kramer, Gail Conkey, Bonnie Weber and Geoff Wilson
Via phone – Brad Woodring. 

Members Absent:  Dan Cassinelli
Staff Present:  Tom Fitzgerald and Beth Wicks

2. Public Comments

There was no public comment.

3. CEO Report

Tom reported that he has hired the new Resource Coordinator and his name is Jonathan Begley.  He will start on May 4th.   An additional Program Specialist has been hired, her name is Lynda Crawford.  This position is a previous unfilled position.  The Stimulus funding is requiring more and more requirements which will require Nevadaworks to increase the staff even more.  The need for the new staff also requires Nevadaworks to move to a new office.  Tom would like to stay in this location and the current landlord is very interested in renegotiating a new lease if we stay in this complex.   

The 2008 Budget Amendment 1 changes are for new positions. There were three worksheets presented and reviewed, the changes are highlighted in orange.  Al Kramer made a motion to approve the Amended 2008 Budget as presented.  Gail Conkey seconded the motion.  The motion passed unanimously.  

The 2009 Budget was reviewed.  The budget is based on estimates because the Department of Labor has not yet announced the distribution to the states.  The prior year distribution numbers were used as estimates for the coming year.  There were three worksheets presented.  There are increases in staff, lease expense, additional technology license fees and travel to NAWB conference in Washington DC.  Al Kramer made a motion to accept the 2009 Budget as presented today.  Gail Conkey seconded the motion.  The motion passed unanimously. 
Gail Conkey made the motion to add the additional positions and give the CEO the authority to find a new location and negotiate a lease.  Al Kramer seconded the motion.  The motion passed unanimously. 
Tom gave an update on the Youth Stimulus program.  Staff has reviewed the proposals and is now negotiating contracts with the agencies.  The Department of Labor is continuing to change the reporting requirements which have made life interesting for the staff.    

4. Review and Discussion of Potential Council Members
Tom presented a list of the community members that have applied to become Council Members.  The list is as follows:  Ardell Galbreth from DETR, Brian Moore from Microsoft Licensing, Maria Sheehan from TMCC, Michele Sanchez-Bickley from Renown, John Larsen from Port of Subs, Nancy Rutherford from SOC Hawthorne and possibly Richard Lawly from Carson Tahoe Hospital.  Richard Lawly has been recommended but Tom has been unable to get a hold of Richard because he is on vacation.  The reappointed Council Members are Gail Conkey from EDAWN, Ken Dugan from Job Corps, Deborah Enos from State Human Resources Department and Tony Ramirez from HUD.  Brad made a motion to approve the new and reappointed members as presented that includes Richard if he so desires.  Al Kramer seconded the motion.  The motion passed unanimously.

5. CEO Planning Update

The tentative agenda for the Board Retreat was given to the Executive Committee.  Tom and Brad are now reviewing the preliminary Workforce Survey.   The final product will be presented at the June 12 board meeting by Bill Fredrick from Wadley Donovan.  The regular board meeting will take up most of the morning.  Then Bill will speak during the lunch.  Geoff suggested that staff pair the new board members with current board members for seating during the lunch.  George Carter from the Contra Costa County Workforce Board in California will be the speaker after lunch.  George will share their best practices on how their Workforce Board creates relationships with the local businesses.  This will tie how we can use the workforce survey to better communicate with businesses.  The retreat will end at 4pm. 

Geoff stated that the Executive Committee would like to extend their appreciation to the staff for their efforts to implement the Stimulus funding in such a short time frame.    

In addition to the CEO report the Executive Committee would like an update email sent to the board members on the new staff and the new youth contractors that are providing the youth stimulus programs.  

6. Adjournment

Brad Woodring made a motion to adjourn the meeting at 3:45 pm.  Al Kramer seconded the motion.  The motion passed unanimously.   
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