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January 20, 2012
Karlene Johnson, ESD Program Specialist II
State of Nevada 

Department of Employment, Training and Rehabilitation

Workforce Investment Support Services Unit

500 E. Third Street

Carson City, NV  89713

RE:  U.S. Department of Labor Financial Monitoring Issues from visit in September 2011
Dear Karlene,

Nevadaworks is in receipt of your email on December 29, 2011 which references the Department of Labor On-Site monitoring review report.  Following is Nevadaworks’ response to the items of concern:
#1 Administrative Controls

Action:  Provide written policies for refunds, supportive services, and incentives for the subcontractors
Nevadaworks Response:  Please see the attached policies for training and refunds, supportive services and incentives

#2 Administrative Controls

Action:  Nevadaworks must obtain the supporting justification for the supportive costs and incentives for the above charges and have them available for review by DETR.

Nevadaworks Response:  The list of items was all from one contractor, JOIN, Inc.  Nevadaworks requested JOIN, Inc. to answer the concerns.  Please see the attached response from JOIN, Inc. 

#3 Equipment

Action:  Nevadaworks must provide a list of all equipment purchased over $5000.00 with a useful life of more than one year.

Nevadaworks Response:  Please see the attached requested list.

#4 Procurement

Action:  Nevadaworks must provide sufficient justification for the 2011 Adult RFP and 2009 In School Youth procurement selections made.

Nevadaworks Response:  
Please see the attached memos for scoring and justification information.
#5 Procurement

Action:  Nevadaworks must provide proof that the missing contract provisions have been included with the contracts.
Nevadaworks Response:
Please see the attached letter that was mailed to attached list of contractors. 

#6  Allowable Costs

Action:  Nevadaworks must provide sufficient documentation to support the invoices paid, including justification for local travel, food and marketing materials expenses.  

Nevadaworks Response:
Item 1 – 6/8/11 Flowing Tide – The meal was purchased because staff were required to be away from the office all day at a State of Nevada training on the state client reporting system “NJCOS” and the state program “Silver State Works”.  Please see the attached agenda for the training
Item 2 – 6/10/11 Paisans – The coffee, tea, water and juices were for the 6/10/11 Board Meeting.  Please see the attached minutes of the meeting.  The list of the attendees is stated at the beginning of the minutes.
Item 3 – 6/10/11 Claim Jumper – The meal was part of a training held during the lunch.  The attendees were:  Tom Fitzgerald – Nevadaworks staff, Gail Conkey, Donna Weidner, Chelle Robinson and Lucina Lewis – Nevadaworks independent contractors.  Please see the attached agenda for the training.
Item 4 – 6/3/11 Romano’s – The meal was part of a performance review and career enhancement meeting between John Thurman, Nevadaworks staff and Tom Fitzgerald, Nevadaworks staff.  The discussion included the Program Manager duties during the past year and planning for the year ahead.
Item 5 – 5/24/11 Hiroba Sushi – The meal was part of a meeting to discuss the successes and problems that JOIN, Inc. was having with the Nevadaworks contracts.  The discussion included rural and urban areas, partner agencies such as ESD, Voc Rehab, TANF, Reno Courts, change in staffing, and ideas for program enhancements.  The attendees were Tom Fitzgerald, Nevadaworks staff and Carolyn Wilson, JOIN Inc. Executive Director.  
Item 6 – 5/25/11 Wongs Genghis Khan – The meal was part of a meeting to discuss the State of Nevada, Sector Workgroup meeting that Jonathan had just attended.  Tom and Jonathan were on their way to attend the State of Nevada, Workforce Initiative Meeting.  Jonathan needed to share with Tom what he had learned at the Sector Meeting before they got to the Workforce Initiative Meeting.  Attendees were Tom Fitzgerald, Nevadaworks staff and Jonathan Begley, Nevadaworks staff.            
Item 7 – 6/1/11 Claim Jumpers - The meal was part of a meeting to discuss the Nevadaworks Board Meeting held on June 10, 2011.  The discussion included speakers, budgets, members that would be leaving the board, new members joining the board, how much time each agenda item needed, Sector Request for Proposals and the local plan. 
Nevadaworks has found that the tape that was being used to attach the receipts to 8 X 10 paper over time erases the printing under the tape. Nevadaworks has changed the procedure to make a copy of each receipt to be included with the accounting records.  This new procedure will insure the document will be readable over a long period of time.  Although the vendor, dates or amounts may have been hard to read on the receipt the information was all clearly stated on the US Bank statement.  All the above findings were paid from the US Bank VISA card.   

Item 8 – 1/11/12 Northern Nevada Business Weekly – Please see the attached publication that was paid for on the invoice on the 1/11/12 expense. Nevadaworks has now started the procedure to attach a copy of the publication to the invoice.
Nevadaworks is requesting technical assistance from DOL and DETR – WISS Unit in regards to what would be considered adequate records or sufficient evidence.

#7  Financial Reporting

Action:  Nevadaworks must review all active years of WIA youth program funds to determine the percentages expended on out of school youth.  

Nevadaworks Response:

Nevadaworks budgets and contracts separate for In School and Out of School Youth Programs.  The Out of School Youth program is budgeted at 40% to insure that at least the 30% requirement is met.  The majority of In School Youth expenditures are spent during the summer when the youth are on summer break.  As the year progresses then the Out of School expenditures increase and the percentage will balance out by fiscal year end.  Please see the attached Youth Programs Worksheet. 
If you have any questions, please call me at (775) 284-1338.

Sincerely,

Elizabeth Wicks

Finance Manager

6490 South McCarran Blvd., Building A, Suite 1, Reno, NV 89509-6119
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